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Risk - Likelihood

TIP

RISK refers to the risk to the business or project.  If this happens, what kind of impact will it 
have on your goals, customers or effectiveness.  LIKELIHOOD is the chances that this could 
happen - is this something that happens a lot, or it is an exception?

High
Risk

Probably will happenUnlikely to happen

Needs a plan

Low
Risk

Needs monitoring

Identify an ownerBe aware


