The Manager OS Playbook: Seven Roles, One Clear Standard
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Clarity Setter Coach Connector Challenger Champion Change Leader Culture Shaper

: Short, frequent Map dependencies; Separate person from - : .
Translate strategy into 3-5 ! a : p P . . P : P . Make outcomes visible; tell Explain the why, define the : :
S conversations; questions proactively align decision- behaviour; use evidence; . . : Ask for dissent; normalise
BEHAVIOUR team priorities and 1-2 . the story in business terms; first two moves, measure : .
before advice; clear next makers; share context, not agree on next steps and . learning; keep promises.
weekly focus outcomes. : ask clearly. adoption, not attendance.
steps. noise. follow-up.
Team Priorities on a Page:
* What are we trying to Ask Four ‘C' Questions for:
. rying : Q . Purposeful Feedback: : Change Card :
achieve? e Clarity: define issue/goal Dependency Map (who we Impact Brief Team Operating Agreement
. * What (happened) . (why, what changes for us, .
TOOL * Why now? e Creativity: ideate rely on, what they need from . (problem, action, outcome, : (how we feedback, decide,
. " . . e So what (impact), first two moves, measure
* What are the first three ¢ Critical Thinking: evaluate us, escalation path). ask). : escalate, and reset).
. . * Now what (next steps) we'll watch).
moves? e Commitment: take action

e How will we know?

TRINRINGFOCUS



http://www.thinkingfocus.com/

