
7 Conversation Starters for 
Tough Conversations

“There’s something I’d like to
share that will help us work
better together.”

“We need to explore
something that might be

getting in your way?”

“I’ve noticed a behaviour we
need to talk about.”

“We need to have a
conversation that will help
both of us succeed?”

“I have an observation I want
to share with you?”

“This might feel uncomfortable
to hear, but it’s important for

your growth.”

“There’s something I want to
raise because your impact

matters.”


