BUILDING BETTER

JUDGEMENT IN THE AGE
OF Al

BE DELIBERATE ABOUT WHERE Al STOPS

Use Al to inform thinking, not make decisions.
Ask: What's your reasoning? What did you consider?
What did you rule out?

CREATE SPACE FOR REAL DECISION-MAKING

Use real-world scenarios. Encourage debate, challenge,
and shared perspectives.

MEASURE BEHAVIOUR, NOT PARTICIPATION

Look for improved decision confidence, reasoning
quality, and faster resolution.

USE Al AS A CHALLENGER, NOT A CRUTCH

Normalise challenge, reward reasoning, and ensure
leaders model good thinking.

BUILD A CULTURE WHERE THINKING IS VISIBLE

Compare Al outputs with human judgement. Encourage
qguestioning and adaptation.

EXPERIENCE IT IN ACTION

Run a live ‘What Would You Do?’ live session to see how
your team builds judgement through shared experience.
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